


Meeting of the minds
Effective ways to keep meetings 

on track
John Bennett – RAS of NSW Vice President

Peter Gooch – AgShows NSW President
Hugh Southwell – Past Camden Show President

Jacki Waugh – Goulburn Show President
Wesley Temessl – Dubbo Show President



Pre meeting planning

• Very often meetings are derailed before they begin because of poor 
pre meeting planning by the Chair
• Ensure the notices have been sent as required in your rules
• Know your venue and ensure EVERYTHING is ready to start on time
• Ensure your room is set up right for the meeting you are having
• Management Committee
• Subcommittee
• Working Group
• Executive

• Know your Society’s rules and do not bend them



As Chair, make sure you
understand the important 
aspects of your constitution that 
apply to you and the way your 
meetings are to be conducted.

Such as those highlighted on the 
following page:





Agenda and meeting papers

• Make sure what, when, where is very clear
• Make sure you have read all of the papers!
• Make sure there aren’t too many papers
• Long agendas = less attendance
• Ensure the agenda is tailored to what best 
suits your organization and your meetings
• Chairs/Presidents shouldn’t just expect the 
Secretary to have everything done

 
 
Meeting: Horse Committee  
Date:  7 May 2021 

 

NOTICE IS HEREBY GIVEN that a meeting of the HORSE COMMITTEE will take place in the Rawson 

Room of the Council Stand, Sydney Olympic Park, Monday, 17 May 2021 at 10.30am and 2.00pm. 

(Please note Outside Ring Subcommittee meeting deferred until June Meeting - Monday 20 June 

2021.) 

 

COMMITTEE: Ms D Ovens (Chair), Messrs J Angus, J Bell, J C Bennett OAM, C P Carter,  
Ms J M Forrest, D F Macintyre, G W Mason and Dr M A Schembri  

 
BY INVITATION  Honorary Councillors, Mr L R J Angus OAM, Mr J R Black, Mr A W Bragg AO, 
   Mr G J Davey, Mr P Hassab, Mr C A Hooke, Mr W A Picken, Mr P Smith OAM, 
   Mr J R Vickery,  

 

IN ATTENDANCE:   Ms Paige Cape, Manager Sydney Royal Easter Show Competitions  
   Ms Lynelle Smith, Head of Entertainment  
   Ms Lyndy Cornwell, Coordinator Horse Competition 

  Ms Nicole Bryce, Senior Manager, Agriculture 
 

A G E N D A 

1. APOLOGIES 

 
2. WH&S 

 
3. MINUTES 

Minutes of the previous meeting to be confirmed and signed by the Chair. 
 

4. BUSINESS ARISING 

 
5. CORRESPONDENCE 

 

6. GENERAL BUSINESS 

6.1. Report from Chairmen’s Committee 
6.2. Show Reports – Key points to be discussed. 
6.3. 2022 Performance Guidelines 
6.4. Review Profit and Loss Statement 
6.5. Ribbons 
6.6. Novice Eligibility 
6.7. Breed Society Meetings 
6.8. Bicentenary Planning Deadlines 

6.8.1. Pavilion feature displays 

Committee to confirm pavilion feature displays and submit to Working Group 
6.8.2. Heritage classes 

Committee to confirm Heritage classes and submit to Working Group 
 

NEXT MEETING – Monday 21 June 2021 at 2.00pm 

 
B GILMOUR 
Chief Executive 



During the meeting:
• Be on time and start on time
• Stick to the agenda, keep the meeting on track
• Don’t go slow at first then rush at the end, watch the clock 
• Ensure items are brought up where appropriate
• If you ask for something to be deferred to General Business,
ensure you don’t forget to bring it up during General Business
• Ensure any formal motions are handled correctly
• Motions just for process
• Motion to make a decision over a contentious issue
• For help understanding how others handle formal motions, many resources

are available online. Find one that suits you - eg Lions Clubs, Rotary Clubs etc



https://201q4.lions.org.au/files/201q4/Lions%20Aust%20%20Rules-of-Debate.pdf







Difficult meetings
• Research the difficult issue fully
• Be careful not to ”push your own barrow”
• Make calls prior to find out where people stand on the issue
• If necessary, talk to people prior about your expectations regarding

their conduct at the meeting
• Commence meeting with a balanced description of the issue
• Ask key people to contribute if they haven’t spoken up
• Know when to wrap up the discussion
• Concisely summarise where things stand at the end
• Ensure everyone leaves on good terms (easier said than done!)



Correct meeting records and minutes
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HORSE�COMMITTEE�MEETING�
MINUTES�of�the�meeting�of�the�HORSE�COMMITTEE�at�Playfair�South�Room�on�Monday�1�February�2021.�
�
PRESENT:�� �
Ms�D�Ovens,�Chair�
Mr�J�Angus��
Mr�J�Bell��
Mr�J�Bennett�OAM�
Mr�C�Carter�
Mr�D�Macintyre�
Mr�G�Mason��
Ms�J�Forrest�

� APOLOGIES:� � �
Mr�M�Schembri�
�
ABSENT:�
�
LEAVE�OF�ABSENCE:�
Nil�

IN�ATTENDANCE:��
Mrs�L�Cornwell,�Coordinator�(Sydney�Royal�Horse�Competitions�&�
Events)�
Mrs�Paige�Cape�Manager�(Sydney�Royal�Horse�Competitions�&�
Events)�
�
BY�INVITATION:�
Mr�L�Angus�(Honorary�Councillor)��
�
Mr�W�Picken�(Honorary�Councillor)�

Meeting�opened�at�10:00am�
�
No.� Agenda�Item� Minute� Action� Person(s)�

Responsible�
Due�Date� Status�

Date�
1� APOLOGIES�
� � Apologies�received�from�Mr�M�Schembri.� Update�Meeting�Attendance�

records.�
�

L�Cornwell�� February��
2021�

Pending�
�

2� WH&S�
� � The�Chair�noted�the�evacuation�route�in�the�case�of�emergency.� N�/A��

�
Nil�
�

N/A�
�

N/A�
�

3� MINUTES�
� � The�minutes�of�the�ZOOM�meeting�held�on�Tuesday�25�August�2020�were�

confirmed�by�the�Committee�as�a�true�and�correct�record.�
Signed�copy�of�minutes�to�be�
provided�to�Heritage.��

L�Cornwell�� February��
2021�

Complete�
�

4� BUSINESS�ARISING�

4.1�
�
�
�
4.2�

ASC�Tanya�Branson�
�
�
�
ASH�Youth�Judging�

Email�received�regarding�qualifications�for�2022�Show�
Committee�resolved�to�discuss�qualifications�for�2022�after�the�2021�Show�
and�to�speak�with�Ms�Branson�at�the�2021�Show.�
�
Selection�process�of�horses.�Committee�agreed�that�the�ASH�panel�select�10�
suitable�stock�horses�already�on�ground�and�then�Horse�Committee�to�select�
final�4.��

Call�Ms�Branson�to�ask�if�she�will�
be�attending�the�show�

L�Cornwell� February�
2021�

Complete�
�

5� OUTSIDE�RING�SUBCOMMITTEE�REPORT�

5.1� � Stock�Horses�Parade�Ͳ�50Ͳyear�anniversary�
1�hour�slot�for�the�parade�including�RM�Williams�presentation�
Include�polocrosse�riders�and�some�of�the�Entertainment�/Rodeo�riders.�
Parade�commentator�Andrew�Cooper�

N�/A��
�

Nil�
�

N/A�
�

N/A�
�

7� GENERAL�BUSINESS��



What does a good Chair do?
• Everything suggested prior + . . . . . 
• Listens to the meeting and ensures decisions reflect what the meeting 

wants, not what they want
• Lead the discussions when necessary but do not manipulate them
• Let everyone be heard but none too much
• Watch the faces of those before you to know how to act
• Facilitate precise resolutions to each issue so everyone understands
• Know when something needs a motion or if it is just a discussion 

point – “I think I might ask you for a motion on this …”
• Good way to keep order is to ensure no one speaks before first being

acknowledged by the Chair



• Keep things ticking along
• Ensure people are fairly heard then politely shut them down if they ramble

• Make sure new people and guests feel welcome
• Know the people on your Committee and their strengths
• Make sure you take time with everyone, even the people you don’t get 

along with or don’t usually agree with - the Chair has to get along with 
everyone
• Ensure the expertise within the Committee is drawn upon
• “What are your thoughts on this issue, Bob?”

• While being firm on process, try to make the meeting lighthearted too
• Ask for advice from others, past Presidents, neighbouring Presidents



What does a bad chair do?

• Lets meetings drag on and on
• Doesn’t follow the agenda and misses parts of it
• Speaks more themselves than their committee does
• Becomes agitated with members
• Lets aggressive people take over the meeting
• Doesn’t consider the minute taker during the meeting
• Speaks down to the members or makes people feel uncomfortable for 

misunderstanding something


